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Abstract: The article discusses the main ways to improve the efficiency of services in
the hospitality industry. In the context of the growing tourism sector and increasing
competition in the hotel industry, providing high-quality services is of significant importance.
The article analyzes methods to enhance service quality, improve staff qualifications,
implement new technologies, and adapt to customer needs. The importance of effective
marketing strategies and customer communication is also highlighted. This article provides
valuable recommendations for hotel managers and professionals.
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Annotatsiya: Maqolada, mexmonxona xofjaligida xizmatlar samaradorligini
oshirishning asosiy yo‘llari ko‘rib chiqgiladi. Bugungi kunda turizm sanoatining rivojlanishi va
mexmonxona sohasidagi raqobat kuchaygan bir paytda, mehmonlarga yuqori sifatli
xizmatlarni taqdim etish muhim ahamiyatga ega. Maqolada xizmat ko‘rsatish sifatini
yaxshilash, xodimlar malakasini oshirish, yangi texnologiyalarni joriy etish, mijozlar
ehtiyojlariga moslashish kabi usullar tahlil qilinadi. Shuningdek, samarali marketing
strategiyalari va mijozlar bilan muloqotning ahamiyati ham ta’kidlanadi. Ushbu maqola,
mexmonxona xizmatlari bo‘yicha boshqaruvchilar va mutaxassislar uchun foydali tavsiyalarni
o'z ichiga oladi.

Kalit so‘zlar: Mexmonxona, xizmatlar samaradorligi, turizm, xizmat ko‘rsatish sifatini
yaxshilash, xodimlar malakasi, texnologiyalar, marketing strategiyalari, mijozlar ehtiyoji,
raqobat, boshqgaruv.

AHHoTanmMa: B craTbe paccMaTpUBaKTCd OCHOBHbIE CHOCOGBI  MOBBIIIEHUSA
3¢ PeKTUBHOCTU yCayr B TOCTUHUYHOM XO03sIMcTBe. B ycioBusAX pocTta Typu3Ma U
yCUJIMBaoLencs KOHKYpPEeHLIUH B TOCTUHUYHOU oTpac/y, npeJocTaBJeHUe
BbICOKOKAYeCTBEHHBIX YCJIAYyT SBJSETCS BaXXHbIM acleKToM. B cTaTbe aHa/iu3upyloTcs
MEeTO/bl YJIy4llleHUs KadecTBa 0OC/IYyKMBaHHsS, MOBbIIIEHUS KBaJUPUKALMU COTPY/HHUKOB,
BHeJIpeHUsl HOBBIX TEXHOJIOTMH, a TaKXe aJlalTallud K MOTPeOGHOCTSAM KAUeHTOB. Takxke
M0/IYepKHUBAETCS BaXKHOCTh 3P PEeKTUBHBIX MAapPKETUHIOBBIX CTPAaTETUH U B3aUMOJEeUCTBUSA C
KJIMeHTaMU. JTa CTaThs Oy eT NoJe3Ha /il pyKOBOJAWUTeed U CeliMaJIMCTOB TOCTUHUYHOTO
6u3Heca.

KnwuyeBsble cioBa: 'octuHula, 3 PEeKTUBHOCTD YCAYT, TypU3M, yJydllleHHe KayecTBa
o6CayKUBaHUs, KBaIUGUKALMA COTPYAHUKOB, TEXHOJIOTMHM, MapKeTHUHIOBble CTpaTeruy,
NOTPEe6GHOCTH KJIMEHTOB, KOHKYPEHL U, YIIpaBJIEHHUE.
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Introduction. Today, the global development of the tourism industry is leading to
increased competition in the hotel industry. In turn, the success of hotels directly depends on
the quality of services they provide to customers. Improving the efficiency of hotel services
not only ensures guest satisfaction, but also significantly increases the profitability of the
enterprise.

The article considers the main ways and methods for improving the efficiency of hotel
services. Issues such as improving the quality of services, introducing new technologies,
improving the skills of employees, and adapting to customer needs are considered relevant.

Main part. One of the main ways to improve the efficiency of hotel services is to
constantly monitor and improve the quality of service. It is important to be based on customer
feedback and requirements. Hotels should constantly analyze services and apply new
methods and technologies to improve their quality. For example, digital systems allow for
quick receipt and analysis of customer feedback, which allows personalizing services.

The qualifications of employees and their professionalism in providing customer service
also play an important role in improving the efficiency of services. It is necessary to organize
regular trainings and courses to improve technical and ethical skills. Also, systems for
motivating the team and rewarding them will lead to effective results.

Along with the development of technology, the possibilities for using digital innovations
in hotel services are also expanding. Technologies such as automated systems, online booking
platforms and digital payment systems help to provide services faster and more efficiently.
The introduction of modern technologies in hotels creates convenience for customers and
makes services more efficient.

The successful operation of hotels depends, first of all, on satisfying the needs of
customers. Adapting to the different requirements of each guest and offering individual
services increases the competitiveness of the hotel. Hotel staff must be in constant contact
with customers, taking into account their wishes and needs, and personalize the service.

Marketing strategies play an important role in increasing the effectiveness of hotel
services. Through effective marketing, it is possible to promote the brand, attract customers
and understand their needs. Also, the effectiveness of hotel services can be increased by
constantly communicating with customers, collecting their opinions and continuously
improving the service.

Improving the efficiency of services in the hotel industry requires an integrated
approach. Improving the quality of services, improving the skills of employees, introducing
new technologies, adapting to customer needs, and using effective marketing strategies will
make hotel operations more efficient.

Table 1

A small SWOT analysis on ways to improve service efficiency in the hotel industry

Strengths Weaknesses

v High quality of service; v Change in staff qualifications;

v Well-qualified staff; v High costs;

v Introduction of new v Mistakes in communication
technologies; with customers;

v Brand and reputation. v Lack of individual approach

to customers.
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Opportunities Threats
v Tourism growth; v Increased competition;
v Development of new v Economic uncertainties;
technologies; v Natural disasters and
v Development of the young | pandemics;
tourist segment; v Rapidly changing customer
v Development of  rural | needs.
tourism and ecotourism.

Through SWOD analysis, the strengths, weaknesses, opportunities and threats to
improve the efficiency of services in the hotel industry were analyzed. In the context of
increased competition and constant changes in the tourism industry, hotels need to improve
the quality of services through effective management, innovation and adaptation to
customers. All this, in turn, increases the competitiveness of the hotel and leads to an increase
in the number of customers. The efficiency of hotel services can be increased through effective
management, innovation and providing high-quality services to customers. The proposals are
as follows:

— Systematically establish monitoring of service quality;

— Organize trainings and seminars to regularly improve the skills of employees;

—  Effectively introduce technologies and constantly update them;

— Personalize services by constantly analyzing customer needs;

—  Further develop marketing strategies and strengthen customer relationships.

Table 2

The PESTEL analysis ways to increase the efficiency of services in the hotel
business

Factor Description (Impact on Hotel Services Efficiency)

- Government tourism policies, visa regulations, and political
stability affect guest inflow;
P - Political ty aflect g . .
- Taxation laws, minimum wage requirements, and labor laws

can influence staffing and service costs.

- Fluctuations in local and global economies affect travel

) demand and occupancy rates;
E - Economic ) .
- Inflation, currency exchange rates, and purchasing power
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influence customer behavior and pricing strategy.

- Changes in consumer preferences (e.g., demand for sustainable
or personalized experiences);

S - Social
- Cultural diversity of guests requires multilingual staff and
culturally sensitive services.
- Use of smart technology (e.g., online booking, contactless
T -//check-in, Al-powered concierge) enhances service efficiency;
Technological - Investment in hotel management systems and data analytics
improves operational decisions.
E - - Increasing demand for eco-friendly accommodations

47




INTERNATIONAL BULLETIN OF ENGINEERING

AND TECHNOLOGY
Factor Description (Impact on Hotel Services Efficiency)
Environmental encourages green practices;

- Energy efficiency, waste management, and water conservation
affect long-term sustainability.

- Compliance with health, safety, hygiene, and fire regulations is
L - Legal critical for reputation and legal standing;
8 - Data protection laws (e.g., GDPR) require secure handling of|

guest information.

This PESTEL analysis helps hotel managers and strategists identify external
opportunities and threats affecting the efficiency of hotel service delivery.

Conclusion. In today’s highly competitive and dynamic hospitality industry, improving
the efficiency of services in the hotel business is essential to meet growing customer
expectations, sustain profitability, and ensure long-term success. Efficient service delivery not
only enhances guest satisfaction and loyalty but also strengthens a hotel’s reputation and
market position.

This study highlights that service efficiency in hotels can be significantly improved
through a combination of modern technology, well-trained staff, customer-centric
approaches, and sustainable practices. The integration of smart systems (such as digital
check-ins, Al-based guest services, and data analytics) allows for streamlined operations and
personalized experiences. At the same time, empowering employees through ongoing training
and clear role definition ensures consistency and professionalism in service delivery.

Moreover, understanding external influences such as economic trends, cultural
preferences, and technological advancements (as outlined in the PESTEL analysis) allows
hotel businesses to adapt effectively and remain agile in the face of change. Embracing
environmental responsibility and legal compliance further strengthens operational integrity
and attracts eco-conscious travelers.

Ultimately, a strategic, customer-focused, and innovation-driven approach is key to
enhancing service efficiency in the hotel business. With continuous improvement and
adaptation, hotels can achieve higher guest satisfaction, operational effectiveness, and
sustainable growth.
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